Overview: What is TL21 and how can it benefit my school?

TL21 is an innovative professional development programme for post-primary schools that gives them
a key role in shaping and pursuing their own professional development. Originally funded by Atlantic
Philanthropies (2003-2007) the programme was conceived, established and managed since 2003 by
the Education Department, Maynooth University (MU).

A DES commissioned independent external review of TL21 in 2019 (Partners for Progress: A Review of
Teaching and Learning for the 21st Century TL21) highlighted the “demonstrable impact of TL21” and
its “national and international significance ... with implications for education practitioners, policy-
makers and researchers in Ireland and elsewhere ...” TES/DES senior officials have also recently noted
the programme’s “national strategic importance” and our work has been positively referenced across
strategic national policy documents (e.g. Teaching Council Cosan framework, 2019) as well as a
national review of CPD conducted by the ESRI (2019).

TL21 is a partnership of the university, the participating schools, the network of education centres and
the Department of Education and Skills (DES). Though part-funded and supported by the Department
of Education and Skills this does not alter its character: it remains an exercise in sustained voluntary
co-operation between the participating schools, the Education Centres and the university. The
agreement with the DES makes it possible however to continue to provide the programme with no
charge to the participating schools.

The programme currently runs in nine regional Education Centres:
Blackrock
Carrick-on-Shannon
Dublin West
Drumcondra
Kildare
Kilkenny
Laois
Navan
Wexford
Monaghan

Since its launch in 2003 the aims of the TI21 programme have remained deliberately the same and
deliberately simple:

1) To strengthen teachers’ capacities as the authors of their own work;
2) To enable students to take a more active and responsible role in their own education.

A key feature of the programme is a focus on action-research and working as reflective practitioners
within a professionally enriching community of practice.



So what'’s involved?
The TL21 programme runs in two years cycles. That means five to six staff members, including the
Principal/Deputy Principal committing to a two-year programme of CPD with five after-school CPD
workshops per year.

With the support of a TL21 Coordinator each school is asked to identify a specific teaching and
learning initiative or priority they would like to work on over the course of the workshops.

Over the course of the two years each school is supported by a TL21 coordinator as well as the
Education Centre Director and the Education Department, Maynooth University. This partnership is
an important part of the process.

TL21 is an innovative professional development programme for post-primary teachers which invites
them to play a key part in shaping and pursuing their own professional development. Workshops are
designed as part of a developmental process rather than one-off events.

Why get involved?

From the early days of the TL21 programme the decisive evidence gathered from participating schools
is the TL21 programme enabled them to progressively focus on a self-identified teaching priority. The
form of engagement that is emphasised in the TL21 programme is what Hargraves and O’Connor (2018)
refer to as ‘collaborative professionalism’ with opportunity to work together in self-directed and peer-
informed ways to transform teaching and learning for the benefit for all. This is a real strength of the
TL21 programme. Its flexibility.

The emphasis in TL21 workshops is at all times process focused and the format is flexible so that its
fits with whatever teaching and learning initiative you might have underway, for example School Self
Evaluation, School Improvement Planning, Junior cycle reform and even other such teaching and
learning initiatives such as those run by managerial bodies and patrons.

The TL21 programme aligns neatly with the Teaching Council professional development framework
Cosan which prioritises:

=  Flexibility of provision

= Professional ownership of teaching by teachers themselves

= High-quality professional engagement linked to teachers’ daily work
= Accessibility that is matched to the timescales of teaching

The importance of taking ownership of self-evaluation and professional development cannot be
strongly enough stressed for the health of the education system as a whole.

For those that wish to, there is opportunity to pursue further studies as part of a M.Ed. (Innovative
Learning). Details of the accreditation options are set out in the accompanying document. Bear in
mind the programme is not accreditation driven but it’s there as an option should you wish to further
your studies.

Finally, it is important not to lose sight of those things that we do exceptionally well. The reality is this
venture is very much a community endeavour where leadership plays no small or insignificant role.
Our task In TL21 is to work together as a supportive community for the benefit of all. That is the
hallmark of the TL21 experience - a can do approach to learning that genuinely matters.



